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Digital Transformation

Transforming Beyond Technology. In this increasingly competitive market, today’s organizations are pressured to
radically transform by changing behaviours and capabilities. We understand the challenges you’re facing, and
we’re here to help you build a strong framework as a roadmap to achieve business transofmration. Streamline’s
tactical approach in business transformation paired with our best-in-class delivery will pivot your organization to a
new tomorrow. With a well-rounded, collaborative experience, Streamline is your go-to for the greatest digital

transformation experience.

The Streamline Approach. Successful transformations require holistic changes in how a business operates. This
may include human resources, processes, and technology. These changes help organizations compete more

effectively, become more efficient, or make a meaningful impact. At Streamline, we will guide you through the

entire transformation journey.

STRATEGIC ROADMAP DELIVERING TECHNOLOGY
PLANNING DEVELOPMENT OPERATIONAL IMPLEMENTATION
EXCELLENCE

What We Do
Strategic Planning. Strategic planning is a critical start in the digital transformation process. It supports the
direction and alignment for other critical roadmaps like the business/capability, introduction to new technology,

and other data roadmaps.

Roadmap Development. For any transformation to be successful, all roadmaps must be aligned to achieve the
strategic vision. The roadmaps required to support transformation include capability, technology, and data
strategy roadmaps. Streamline will assess these and confirm they are aligned, and where they do not exist, we will

help you develop them to achieve success.

Delivering Operational Excellence. This is where the rubber hits the road. With Streamline on your team, we will
execute the plans and roadmaps to get to our finish line, a brand-new tomorrow. Together, we will execute

strategies and tactics to help the organization achieve operational excellence.

Technology Implementation. Transformations are often enabled through strategies that involve technology and
data. Streamline brings expertise to the project in most related areas, including Supervisory Control and Data
Acquisitions (SCADA), the Industrial Internet of Things (IloT), operational data, communications, and many more.

We connect the business problems with the right technology.
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